TAP DOAN CN THAN VA KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN KINH DOANH Poc lap - Tu do - Hanh phiic
THAN MIEN BAC -TKV

NGHI QUYET

PAI HOI }?()\NG\ c® PONG THUOGNG NIEN NAM 2008
CONG TY CO PHAN KINH DOANH THAN MIEN BAC-TKV

Hom nay ngay 02 thing 5 nam 2008, Cong ty c6 phan Kinh doanh than
Mién Bic-TKV t6 chifc Dai hoi dong cd dong thudng nién nam 2008

Tham du Pai hoi c6 26 vi dai dién c6 dong, so hitu va dai dién cho
2.437.922 cé phan, bing 97,52 % t6ng s6 cd phan c6 quyén biéu quyét cia Cty.

Dai hoi do 6ng Hoang Van Thai, Cha tich HDQT Cong ty CP Kinh doanh
than Mién Bic — TKV 1am Chi toa. Pai hoi dd bau mot thu ky dé giip Chu toa
diéu hanh Dai ho1.

V6i tinh than 1am viéc khdn truong va § thic trich nhiém cao, Dai hoi da
tap trung giai quyét ting noi dung trong chuong trinh nghi su va quyét nghi:

1. Thong qua bao cdo két qua SXKD nam 2007 va ké hoach SXKD
nam 2008

Dai hoi da nghe 6ng Doan Hitu Thung — Gidm ddc diéu hanh cong ty trinh
bay Béo cdo két qud hoat dong SXKD ciia Cong ty trong nam 2007 va K& hoach
SXKD cua Cong ty nam 2008

Dai hoi da nhat tri thong qua két qua SXKD trong nam 2007 v6i cac chi
tiéu chinh nhu sau:

1-1 Céc két qué thuc hién vé chi tiéu san luong :

- Mua than : 3.000.835 tan dat 143% k& hoach

- Ban than : 3.651.110 tan . dat 174% k& hoach

- Uy thac XK than chinh ngach 864.865 tan dat 108% k& hoach

_U§ théc XK than tiéungach ~ 1297.026tin  dat 216% k& hoach

- Dich vu giao nhan than ho 16n cho TKV 6.878.415 tan dat 211% KH

- Dich vu giao nhan than Ximang cong suit nho cho TKV 648.306 tan dat

130% ké hoach
1-2 Cic két qué thuc hién vé chi tiéu gid tri :
- Doanh thu : 1.705,6 ty dong dat 178% k& hoach
- Gié tri san xudt : 112,6 ty doéng dat 176% k& hoach

- Nop ngén sach : 8,1 ty dong dat 159% k& hoach



- Thu nhap binh quan : 4,7 triéu dong/ngudi.thang dat 162% ké& hoach

- Loi nhuén : 21,8 ty dong dat 230% k& hoach

_L3i co ban trén c6 phicu : 8.737d6ng/1c6 phéan dat 230% k& hoach

K&t qua nay da khing dinh sy phat trién 16n manh clia cong ty trén tt ca
cac Iinh vuc .

Dai hoi nh4t trf thong qua phuong 4n SXKD nam 2008 ctiia Cong ty v61 mot
s6 chi tiéu chinh nhu sau :

- San Iuong than mua : 3.680.000 tan

- San lugng than ban : 3.680.000 tén

- San lugng dich vu ho 16n : 5.705.000 tan

- Uy thdc XK than chinh ngach 800.000 tdn

- Uy thac XK than ti€u ngach 900.000 tdn

- Doanh thu : 3.887 ty déng - Gid tri san xuat: 131 ty dong

- Thu nhap binh quan: 5.000.000 d/ngudi.thing

- Loi nhuan : 30 ty dong

- Lai co ban trén cd phiéu : 12.000 déng/1 cd phan

Trong diéu kién cho phép, Cong ty ti€n hanh tang san luogng, tang doanh
thu, chi phi va lgi nhuan theo k€& hoach diéu hanh phéi hop kinh doanh ctia Tap
doan Cong nghiép Than va Khodng san Viét Nam .

Viéc trich lap va st dung cac quy theo huéng wu tién cho giiy PTSX dé c6
von chudn bi cho dau tu dai han

2- Thong qua Bao cao Tai chinh nam 2007, Phuong 4an phan chia loi
nhuan, chi tra cé tic va trich lap cic quy nam 2007 '

Pai hoi da nghe ong Nguyén Minh Hai — iy vien HDQT — K¢ todn trudng
Cong ty — trinh bay Bdo cdo Tai chinh nam 2007 va Phuong 4n phan chia loi
nhudn, chi trd co tirc va trich lap céc qu§ nam 2007. Dai hoi da thao luan va nhét
tri thong qua Béo cdo Tai chinh nam 2007

Dai hoi thong nhat phuong dn phan chia lgi nhuén , chi tra c6 tic va trich
lap c4c quy nam 2007, cu the :

* Loi nhuan nam 2007 : 21.841 tri¢u dong

* Ty l¢ phan phdi loi nhuan :

- Nop thué thu nhap doanh nghiép 20% ( dugc mién gidm bd sung vao quy
d4u tu phat trién ) : 4.368 triéu dong

- Trich quy du phong bd sung von diéu 1é : 5% ( 10i nhuan sau thué): 873
triéu dong

_ Chi tra ¢ tic cho cdc c6 dong : 14% von diéu 1¢ : 3.500 triéu dong



- Lgi nhuan cdn lai dugc trich bd sung céc quy :
+ Trich qu§ DTPT sin xuét : 70% : 8.558 triéu dong
+ Trich qu§ khen thudng Ban QL diéu hanh : 300 tri¢u déng

+ S6 con lai trich quy khen thudng (50%), quy phic loi (50%):3.367 triéu
dong.

3- Thong qua phuong 4n chi tra thi lao cho cac thanh vien HDQT va
Ban kiém soat

Dai hoi da nghe ong Nguyén Minh Hai - fly vien HDQT — K& todn trudng

Cong ty — trinh by Bdo cdo ticn chi tra thi lao cho HDQT, Ban Kiém sodt nam
2007 va Phuong é4n chi tra thii lao cho HDQT, Ban Kiém sodt nam 2008

Theo Nghi quyét Dai hoi dong ¢ dong thanh lap cong ty ngay 12/12/2007,
miic thi 1ao cho cac thanh vien HDQT va Ban kiém soat dugc tinh theo cong thuc
sau:

_ Mifc thi lao cho céc thanh viéen HPQT = Miic phuc cép 0,3 x Luong t6i
thiéu Nha nuée x He s6 d.chinh ting thém 3 lan

- Mt thit lao cho céc thanh vién BKS = Miic phuc cép 0,2 x Luong to1
thiéu Nha nuéc x He s d.chinh tang thém 3 lan

Trong nam 2007 , Cong ty da thyc hién chi tra téng s6 34.020.000 d :
Trong do

- Thanh vién HDQT

5 thanh vién x 405.000d/ng.thdng x 12 thang = 24.300.000 d

- Thanh vién Ban Kiém s6at

3 thanh vién x 270.000d/ng.thdng x 12 thang = 9.720.000 d

Nam 2008 Dai hoi da nhat tri thong qua phuong én chi tra muc thu lao cho
cac thanh vien HDQT va BKS nhu sau :

He s6 luong bac | Midc phu cap trach nhiém hang
STT Chitc danh 2/2 chuyén trach | thing clia thanh vien HDQT,BKS
1 | Chatich HDQT 7,3 7,3x540.000x30%=1.182.600 d
2 | Uy vien HDQT 6,31 6,31x540.000x30%=1.022.220 d
3 | Trudng ban KS 6,31 6,31x540.000x30%=1.022.220 d
4 | Uy vién BKS 5,98 5,98x540.000x30%= 968.760 d

4- Thong qua Bdo cdo két qua hoat dong cua HPQT Cong ty

Pai hoi da nghe 6ng Hoang Van Thai — Cha tich HDQT Cong ty trinh bay
Bio cdo két qua hoat dong cia HDQT, Bdo cdo két qua gidm sat cia HDQT doi
v6i Ban Giam doc, cin bo quan 1y cua Cong ty.

Dai hoi danh gid cao hoat dong ctia HDQT di quén 1y diéu hanh Cong ty
ding k¥ cuong , quy dinh cla Nha nudc cdu Tap doan TKV. cic van ban phap



quy tir Nghi quyét, quyét dinh, quy ché quan 1y da dugc ban hanh ding quy pham
phdp luat , tao diéu kién cho bo mdy diéu hanh hoat dong thong nhit, hiéu qua .
Mbi thanh vien HDQT déu thuc hién t6t chic trach dugc phan cong .

5- Thong qua Baé cio két qua hoat dong ciia Ban Kiém soat

Dai hoi da nghe ong Nguyén Dinh Dic - Truong Ban Kiém soat Cong ty
trinh bay Bio cdo két qua hoat dong ciia Ban Kiém séat vé gidm sit hoat dong
HDPQT va Gidm doc Cong ty trong nam 2007.

Dai hoi ddnh gid cao hoat dong clia Ban Kiém s6at nam 2007 c6 nhiéu két
qua tot , thuc hién ding chic trach kiém séat hoat dong SXKD , ki€ém séat hoat
dong ctia HDQT, cén bo quan ly Cong ty theo quy dinh cta Phap luat va Diéu 1&
Cong ty. Tuy nhién hoat dong Ban Kiém séat cin thuc hién sit theo k& hoach va
di chuyén sau trong tu’ng linh vuc quan ly dé s6m phdt hién va dinh huéng diéu

chinh nhim giam thiéu céc sai s6t c6 thé xay ra .

6- Thong qua Béo cdo clia Ban Kiém séat vé két qua Tham dinh Bao
cao Tai chinh nam 2007

Pai hoi da nghe 6ng Nguyén Dinh Dic — Truéng Ban Kiém soét trinh bay
Béo cdo tham dinh Baé cdo Tai chinh nam 2007 cta Cong ty

Dai hoi danh gid Noi dung Béo cdo thim dinh 1a diing , nhiing t6n tai sau
khi kiém todn ctia Cong ty phai dugc chinh slra cho phi hop .

7- Thong qua viéc thoi chic vu Uy vien HPQT doi véi ba Nguyen Thi
Tuoi va cong nhan két qua bau bé sung ty viéen HPQT déi véi ong Poan
Hitu Thung

Dai hoi da nghe ong Hoang Van Thai — Chu tich HDQT Cong ty trinh bay
Bio c4o b4 nhiém méi thanh vien HDQT theo muc 6 diéu 19 trang 20 Diéu lé to
chiic hoat dong Cong ty

8- Thong qua néi dung sira ddi, b6 sung mot so diéu trong Diéu 1¢ to
chirc va hoat dong Cong ty

Pai hoi da nghe ong Hoang Van Thdi — Chu tich HDQT Cong ty trinh bay
Béo cdo du thao sira d6i , bo sung cic quy dinh sau trong biéu 1¢é t6 chic va hoat
dong Cong ty

- Piém b, muc 2, diéu 20 sira lai nhu sau “ HPQT duoc quyén chi dong
quyét dinh cdc ké hoach SXKD hang ndm ctia Cong ty cho phi hop vdi su thay
doi ctia moi truong kinh doanh”

- Stra déi noi dung diéu 19: bo cau “ Cong ty phai thuc hién muc tiéu 1t nhéat
mot phan ba s6 thanh vién phai dugc bau hoac bau lai tai mbi ky Dai hoi c6 dong

thudng nién va it nhat mot phan ba s6 thanh vién HDQT phai la thanh vién doc
lap khong diéu hanh hoat dong SXKD cua Cong ty “

- Stra d6i noi dung diéu 31: bd cau ” Cong ty phai thuc hién muc tiéu it nhat
moOt phan ba s6 thanh vién Ban kiém sodt phai dugc bau lai vao moi ky Dai hoi c6
dong thuong nién °
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J - Piém b, muc 2, diéu 20 sira lai nhu sau “ HPQT duoc quyén chil
o dong quyét dinh cdc ké hoach SXKD hang ndam ctia Céng ty cho phu hop
y v6i su thay déi ciia moi truong kinh doanh”
j - Sira d8i noi dung diéu 19: bd cau “ Cong ty phai thuc hién muc tiéu
| it nhat mot phan ba s6 thanh vién phai dugc bau hoac bau lai tai mdi ky Dai
’ hoi c6 dong thudng nién va it nhét mot phan ba s6 thanh vién HDQT phai 12
thanh vién doc lap khong diéu hanh hoat dong SXKD cua Cong ty

- Stra déi noi dung diéu 31: bod cau ” Cong ty phéi thuc hién muc tiéu
it nhat mot phan ba s6 thanh vién Ban kiém so4t phai dugc bau lai vao moi
ky Dai hoi c6 dong thudng nién

- Pai hoi nhat tr thong qua viéc b3 sung nganh nghé kinh doanh vao
diéu 3 Diéu 1¢ t8 chitc hoat dong cla Cong ty nhu sau :

* Khai thdc , tan thu than va khodng san céc loai

* Xay dung cong trinh giao thong, cong nghiép va dan dung

% Kinh doanh co s& ha ting, bit dong san va cho thué van phong.

VAY/4

Pai hoi tin tudng vao su quan 1y va diéu hanh SXKD clia HDQT, Ban Kiém
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‘K: so4t vi Gidam doc Cong ty dé Cong ty phdt trién manh meé va bén ving .

P Pai hoi dong c6 dong thudng nién nam 2008 cia Cong ty c6 phan Kinh
Z doanh than Mién Bac-TKV da thanh cong t6t dep. Dai hoi chan thanh cam on cic

quy vi dai bi€u va cdc vi dai dién c6 dong da tham du, gop phin vao su thanh
cong tot dep clia Dai hoi. ~

Nghi quyét nay da dugc thong qua toan van truéc Pai hoi va duoc su tin
thanh clia tat ca c8 dong tham du Dai ho1.

Nghi quyét nay s& dugc ghi toan van vao S6 nghi quyét cua Cong ty co
phan Kinh doanh than Mién Bac-TKV

Thu ky dai hoi Chu toa dai hoi
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